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Norwood Personnel Board 

Regular Meeting 

April 26, 2017 Meeting Minutes 
 

 

 

The Regular Meeting of the Norwood Personnel Board (PB) was called to order at 7:01 p.m. on 

Wednesday, April 26, 2017 in Room 24 (Finance Comission Room) of Town Hall by Acting 

Chairman, Patterson Riley.  

 

Present:      Other Attendees: 

 

Jack Taylor      Michelle Pizzi, HR Director 

Patterson (Pat) Riley, Acting Chair   David Hajjar, Finance Commission 

Gregg Giambanco     Thomas Maloney, Board of Selectmen 

Willard (Will) Krasnow 

 

1. Review of Minutes from March 29, 2017  

 

A suggestion was made by Will Krasnow to update a grammar issue in section 3.  After 

some discussion, on a motion by Gregg Giambanco and seconded by Jack Taylor, the PB 

unanimously approved the meeting minutes as presented for March 29, 2017.   

 

2. Reclassification hearing – Computer Director 

 

Mr. Carroll submitted a reclassification request for Mr. Mark Redlich, currently titled 

Computer Director on March 17, 2017.  The PB invited Mr. Carroll and Mr. Redlich to 

attend the past two Personnel Board meetings, however, due to constraints relating to the 

annual town meeting, Mr. Carroll requested that the meeting be postponed to another 

date.  

 

After some discussion, and a motion made by Jack Taylor and seconded by Gregg 

Giambanco, the board voted to advise Mr. Carroll that the reclassification hearing would 

be rescheduled to May 17, 2017.  This vote included that if Mr. Carroll could not attend 

the May 17
th

 meeting that it be requested of him and/or Mr. Redlich that they submit 

supplemental material for the Board to review in the meantime.  Some examples of the 

materials which the Board would like to see included an IT strategic plan, an explanation 

of coordination of services to various departments referenced on the organizational chart 

such as the police department and the school department, and any other information they 

feel would be helpful in the PB’s review of the reclassification request.  Ms. Pizzi 

indicated that she would communicate this with Mr. Carroll.  

 

3. Reports/General Correspondence 

 

Various documents and policy update letters distributed by former Chairman David 

Hajjar were shared to PB members.  
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4. Policies 

 

A short discussion of possible future policy initiatives by the Board was held.  Examples 

included Injury on Duty Leave Policy, Workers’ Compensation and Safety Policy and a 

Parental Leave Policy.   

 

5. Unfinished Business 

 

The Board discussed various unfinished items such as the reclassification request which 

had been submitted by Mr. Bernie Cooper (Assistant General Manager) for the position 

of Assistant to the Assistant General Manager.   

 

The Board has asked Mr. Cooper last year to provide supportive documentation relating 

to this request and for a letter of support from the Appointing Authority, Mr. Carroll.  To 

date these items have not been received.  Ms. Pizzi said she would remind Mr. Cooper of 

what has been needed and remind him that the request has been held in abeyance until 

such time that it has been submitted in a complete format.  

 

The Board also discussed the reclassification request which had been submitted by the 

Light Department to convert a Head Clerk position to a new created position of Senior 

Head Clerk.  Ms. Pizzi reminded the Board that this item has also been held in abeyance 

per the direction of Town Counsel who advised that this item should first be discussed 

with the union prior to submission to the Personnel Board. Ms. Pizzi indicated that it has 

recently been brought up to the related union and that the Town plans to begin discussing 

the matter with them directly and that once those bargaining obligations are met an 

updated submission will be presented to the PB.  

 

There being no further business before the PB, on a motion by Will Krasnow and seconded by 

Jack Taylor, the PB unanimously voted to adjourn at 9:45 p.m. 

 

Next Meetings: Wednesday, May 17, 2017 at 7:00 p.m. Regular Meeting 

   Wednesday, June 21, 2017 at 7:00 p.m. Regular Meeting 


